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1. Performance Objectives 
 

A. Present at least one staff development workshop annually, at which 90% of completed   
 evaluations are rated “good” or “excellent”. 
B. The Summer Reading Sub-committee will develop and recommend plans for a cooperative  
 summer library program. 
C. Present ideas for programs and activities to support he summer reading theme  at the  
 annual summer reading program workshop. 
D. Investigate the feasibility of special system-wide projects, such as an author visit. 
 

2. Plan of Action 
 

The Children’s Services Committee will meet at least two times per year. 
 
A. An annual fall meeting will be held to develop committee activities for the following 

calendar year, including election of offices, to form sub-committees as needed, and to 
review and update the Plan of Service. 

B. An annual planning meeting will be held in the Fall for the Summer Reading Program 
Sub-committee. 

C. Other meetings may be scheduled as needed. 
D. Sub-committees will work on projects such as cooperatives programming ventures, 

securing group rates for performers to visit member libraries, sharing regalia, and author 
visits. 

 
3. User Benefit Expected 
 

Improved children’s services at each member library through cooperative efforts in programs 
and continuing education. 
 

4. Evaluation/Evidence of Benefit 
 

A. Attendance at workshops. 
B. Evaluation of workshops. 
C. Evaluations of the MVLS Summer Reading Program. 


